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Consulting

Our consulting services focus on our clients’ most critical
issues and opportunities: strategies, project management,
increase in ROI; better services, across all industries and
geographies. We bring deep, functional expertise, but are
known for our holistic perspective: we capture value across
boundaries and between the silos of any organization. We
deliver need based solutions for all our consulting
assignments that best suits your business models and

.,

operational activities by understanding your core issues,
constraints and business environment. We have successfully
maintained 100 percent success record, which in itself
speaks of the hard work, dedication and careful handling we
provide to our each customer. We have also acquired a great
deal of expertise by dealing with clients ranging from small-
scale entrepreneur organizations to large scale public and
military organizations.



Trainings

We do not believe in typical class room style trainings and
instead have specially designed training courses based on
group based interactive exercises, quizzes and games. We
believe in true transfer of technology where we impart our
practical knowledge to our customers to give them the
maximum know how of the industrial trends and needs

following the requirements of the standards and models.
Highly qualified faculties and trainers who have rich
industry experience deliver our trainings. Our course can be
ordered in both facilities, on-site and o-site, depending on
the client needs.



Security

Security of a system or data can never be ignored. Hacker tools,
bugs, network configurations and other all the threats related to
security happen to change every other day contributing to make
a set of information or the whole system vulnerable to be
hacked.

Catalyic Managed Security Services are a full-fledged
methodical approach to manage the security of an organization.
Our company takes pride in the high level of services we are
able to provide to our clients.

We perform these activities by designing, installing and
monitoring a custom system, making sure that each and every
detail is fully covered.

The services which are provided by us can be either in house or
outsourced to Catalyic. Our Managed Security Service include
24/7 monitoring and management of intrusion detection
systems and firewalls, over-seeing patch management and
upgrades, performing security assessments and security audits,
and actively responding to emergencies.




Appraisals

‘APPRA SALS 0

WORLDWIDE } < g

When it comes to SCAMPI appraisals we are ranked among
one of the leading rm in terms of experience and experience.
We are proud to have one of the World's leading SCAMPI
Lead Appraiser on board who has successfully completed
over 100 SCAMPI Appraisals in various organizations in US,
China, KSA, Malaysia, Bangladesh, and many other
countries. We have a large pool of in-house SEI's Authorized
Lead Appraisers and experienced Appraisal Team Members
to provide a one-stop SCAMPI solution for our customers.

We over all the CMMI related services in different countries
with our partner network that are partners with CMMI
Institute namely, Quality Assurance Institute and Livewire.
We have always emphasized on adding value in the entire
Appraisal method by not only identifying strengths and
weakness but also by giving useful and beneficial
suggestions to the client based on our vast industrial
experience.
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Testimonials




Director General

CQM & Chairperson AHC

“Achievement of CMMI Level III certification has
immensely enriched the business process dynamism
of NADRA. The triad of Technology, Project and
Quality Management domains at NADRA has been
extensively streamlined for synergy and optimal
business solutions. Ongoing CMMI Level III
compliance in NADRA coupled with enhanced

emphasis on agility, is appropriately bound for
organizational growth and success through effective
attainment of organizational objectives. As the
certification appraisals and continued support was
provided by Catalyic Consultants, the appraisal
company has also contributed to standardization and
synergy in NADRA.”



Vice President

Capital Markets Business Unit

“This is to acknowledge that we have witnessed
substantial reliability in our software process with
better degree of project measurement and control
after adopting the CMMi regime. Our software
development process specially requirement analysis,
quality assurance and project tracking has improved
after rolling out software processes developed for
Infotech by Catalyic Consulting. We would like to

INFOT=CH

express our sincere gratitude to Catalyic Consulting
those extended their best expertise in the development
to process for CMMi L-3 for InfoTech. We also
acknowledge the cooperation and professional
competency of Catalyic Consultants to carry out the
while project with great degree of proficiency. Their
contribution towards Software Development Industry
of Pakistan and abroad is remarkable.”



Manager Quality

iApps Consultancy Department
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“Catalyic Consulting helped us in developing, maintaining and administering CMMI based process training in
our organization. We have been able to improve the following substantially:

Documentation of each SDLC phase available
Product component library made available for technical solution and product integration
Data security and access control by managing work products under configuration system

We strongly recommend Catalyic who are equipped with people having strong background of software
engineering, management and quality standards”
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BEST IN SERVICE INNOVATION LARGEST IT CONSULTING
for providing ONE STOP SOLUTION COMPANY IN PAKISTAN

for CMMI related services




Partnerships &
Allhances
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PAKISTAN (Head Office)
31 B-III, Gulberg III, Ali Zeb Road, Lahore Pakistan
Phone: +92 42 3577 2926 - 27

Web: www .catalyiccom - email: info@catalyic.com

@Catalyic

WWW.CATALYIC.COM
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